








e TheRep 1 "~ 1al Votes of tl local union are equally
divided among the local union delegates in attendance at the
convention.

e  When the number of Representational Votes cannot be equally
divided, an equal number of votes are distributed to each
delegate with the remaining votes assigned to a delegate from
the local union chosen by lot.

Example:
If the local union had 3-Delegates and 5-Representational
Votes;
= Each delegate would get 1-Representational Vote.

» The remaining 2-Votes would be assigned to the
delegate who is chosen by lot. (The delegate chosen
by lot would then have 3-Representational Votes.)

= [f the local union has a single delegate in attendance
at the convention, that delegate carries all the
Representational Votes for the local union.

= Keep in mind the delegate must be on the convention
floor to cast his or her vote(s).

Delegate Compensation

Compensation for delegates in attendance at the SMART Transportation Division
Convention and 2014 SMART General Convention shall be as follows:

1. For delegates attending the SMART Transportation Division

Convention, the method of compensation shall be as established in
Article 21B of the SMART Constitution.

2. For all delegates attending the SMART General Convention, the

method of compensation shall be as established in Article 7, Section 11,
of the SMART Constitution.
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= (Constitutional Amendments not submitted to the SMART Transportation
Division Convention, may be submitted to the General Secretary-Treasurer
at the General Office up to 30-days in advance of the SMART General
Convention, per the requirements stated in Article 33,

e Resolutions other than those to amend the constitution and those not
considered at the SMART Transportation Division Convention, may be
submitted to the General Secretary-Treasurer under the provisions of Article
7, Section 15.

Convention Lanwuage Post 2014

it is recognized by the parties that in the creation of the SMART Constitution
changes to language within the UTU Constitution were necessary to comply with
the provisions of the Merger Agreement and to resolve conflicts with language
contained in the SMWIA Constitution. These changes contained i the SMART
Constitution will continue in effect unless changed by the constitutional amendment
process. With this recognition it is important for the membership and delegates to
recognize they may submit through the provisions of Article 21B and Article 33, as
outlined above, proposed Amendments to the SMART Constitution for
consideration and vote by the delegates to the 2014 SMART General Convention,

We hope this answers most of your questions regarding changes to delegates and
representational votes for the 2014 SMART Transportation Division and 2014
SMART General Conventions. If you have further questions please feel free to
contact our respective offices.

Moving forward to our first SMART Transportation Division and SMART General
Conventions we are hopeful they will provide the experience of unity and mutual
support our combined organizations have promised to provide. And, while we are
fully supportive of the merger and benefits it will provide our collective
membership, we recognize you are the catalyst to making SMART the organization
our members deserve. We look forward to seeing you at the conventions and to vour
participation in developing our 2014 SMART Constitution.

Joseph I Nigro ffshn Previsich
{iemeral President President Transportation I)%\fmmn
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